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HEVA | TKB BUSINESS PLAN TEMPLATE
Applicant Business Plan
1. Business Information
	Item
	Details / Instructions

	Business Name
	

	Business Registration Number
	

	Date of Registration
	

	Year Business Started Operations
	

	Type of Business
	☐ Sole Proprietorship ☐ Partnership ☐ Limited Company
☐ Other [Specify]


	County of Operation
	

	Physical Location / Address
	

	Business Sector/ Value Chain
	☐ Fashion, Garments and Accessories
☐ Film, Television, Content Creation, gaming and Audiovisual
☐ Live Music, Theatre and Performing Arts
☐ Other [Specify]


	Brief Description of the Business
	Describe what the business does, key products/services, and target customers



	Average Monthly Sales [last 6 months]
	

	Website / Social Media Handles
	




2. Ownership and Management
	Item
	Details / Instructions

	Names of Directors / Owners
Gender of Each Director / Owner
	List all owners with % ownership
☐ Female ☐ Male

	Age of Each Director / Owner
	

	List the respective roles of each owner in the business
	Provide a breakdown of who is responsible for what among the business owners


	Brief description on key management experience

	Indicate the experience of each management personnel



	Refugee or PWD Status [if applicable]
	Attach relevant verification




3. Employment and Inclusion Profile
	Item
	Details / Instructions

	Total Number of Employees
	Full-time: ___             Part-time: ___

	Number of Women Employees
	

	Number of Youth Employees
	

	Number of Employees with Disabilities 
	

	Describe How Your Business Benefits Women or Youth
	[e.g., employment, supply chain inclusion, product focus, etc.]




4. Business Model and Revenue Streams
Provide a short narrative on business performance. Include:
1. Products/Services Offered [Describe key services offered, indicate % that each service contributes to total revenue]· 


1. Customer Profile [% of revenue from businesses vs individuals, key geographies (local, online)]· 


1. Seasonality / Cyclicality [List months with highest and lowest sales and reason for fluctuation]· 



1. Contracts & Pipeline [List any existing contracts, recurring clients, or long-term projects]· 


1. Operational Capacity [Equipment owned, equipment leased, any capacity constraints]· 


1. Growth Strategy· 



5. Financial Information

A. Provide a breakdown of all business-related revenue and expenses for the last 12- months of operations
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Revenue/ Sales
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of sales
	
	
	
	
	
	
	
	
	
	
	
	

	Gross Profit (Sales- Cost of sales)
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	

	Electricity
	
	
	
	
	
	
	
	
	
	
	
	

	Transport
	
	
	
	
	
	
	
	
	
	
	
	

	Other
(specify)
	
	
	
	
	
	
	
	
	
	
	
	

	Operating Profit (Gross profit- total expenses)
	
	
	
	
	
	
	
	
	
	
	
	



Historical Performance Explanation:
[Provide a brief explanation for the revenue and expense figures shared in the above 12-month breakdown]· 


 
B. Historical Financials [Provide a breakdown of business-only cash transactions separate from any personal transactions mixed into the M-pesa/Bank statement you’ve provided]
	Month
	Cash received from sales (M-pesa/Bank)
	Business-related cash payments
(M-pesa/Bank)
	Net cash balance (cash received from sales – business cash payments)

	Jan
	
	
	

	Feb
	
	
	

	Mar
	
	
	

	Apr
	
	
	

	May
	
	
	

	June
	
	
	

	Jul
	
	
	

	Aug
	
	
	

	Sep
	
	
	

	Oct
	
	
	

	Nov
	
	
	

	Dec
	
	
	










C. Projected Financials [Provide a breakdown of the projected business revenue and expenses for the next 12- months of operations]
	Projected 
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	Month 7
	Month 8
	Month 9
	Month 10
	Month 11
	Month 12

	Revenue/ Sales
	
	
	
	
	
	
	
	
	
	
	
	

	Cost of sales
	
	
	
	
	
	
	
	
	
	
	
	

	Gross Profit (Sales- Cost of sales)
	
	
	
	
	
	
	
	
	
	
	
	

	Expenses
	
	
	
	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	
	
	
	
	
	

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	

	Electricity
	
	
	
	
	
	
	
	
	
	
	
	

	Transport
	
	
	
	
	
	
	
	
	
	
	
	

	Other
(specify)
	
	
	
	
	
	
	
	
	
	
	
	

	Operating Profit (Gross profit- total expenses)
	
	
	
	
	
	
	
	
	
	
	
	




Assumptions:
[Describe the basis for the projections, e.g. sales growth, cost increases, etc.]· 



6. Breakdown of proposed Use of Funds (Provide clear allocation)
	
	Use of Funds
	Amount (Kes)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	
	Total
	



Note: The total must match the loan amount requested.


7. Supporting Documentation Checklist [Attach the following documents]
☐ Certificate of Incorporation / Registration
☐ Valid County Business License
☐ Valid Tax Compliance Certificate for all directors
☐ Copies of IDs for all directors
☐ KRA Pin Certificate
☐ Passport photos of all directors
☐ 3-years management accounts and 3-years audited financial statements if available
☐ 12-Month M-Pesa Statement (PDF, password protected)
☐ 12-Month Bank Statement (PDF, password protected)
☐ Business Photos or Online Presence Proof (social media, website, etc.)
☐ Business Plan (this document)


8. Summary and Declaration
	Item
	Details / Instructions

	Applicant Declaration
	I hereby declare that the information provided is true and complete to the best of my knowledge.

	Applicant Name 
	

	Signature
	

	Date
	




9. For Official Use Only
	Item
	Details

	Supporting Documentation Review Completed
	☐ Yes ☐ No

	KYC Review Completed
	☐ Yes ☐ No

	Cash Flow Analysis Completed
	☐ Yes ☐ No

	Loan Amount Requested (KES)
	

	Requested Tenor (Months)
	

	Appraisal Remarks
	

	Recommendation
	☐ Approve ☐ Defer ☐ Decline

	Reviewed by
	Name:

	Signature
	

	Date
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